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Summary
With twenty-five years experience of working in the public and voluntary sectors, Theresa is a highly motivated trainer, facilitator, coach, leader and manager with proven delivery within complex environments.  She brings to her work a wealth of experience gained from roles in training management and delivery, organisational development, customer service improvement, staff and organisational effectiveness, talent development, public sector regulation, performance improvement, and equality and diversity.

Experience
Theresa now runs her own company, focusing on coaching, facilitation and training, and all aspects of organisational and service improvement.  Previous roles include senior management positions at the Audit Commission: a year’s secondment as Head of Diversity; three years as Regional Lead – Cohesion, Diversity and Culture; roles in assessment, inspection and external performance audit of public sector bodies.  Her focus throughout this role has been on identifying service efficiencies and improvements, specifically those leading to better outcomes for service users.  Prior to working with the Audit Commission, Theresa spent 10 years in the central training function of Leeds City Council.  During this time her responsibilities included managing the training function; overseeing the rollout of several large organisational development initiatives; managing and tutoring on a number of qualification programmes at undergraduate and postgraduate level, run collaboratively between Leeds City Council and Leeds Metropolitan University; and facilitation of a number of development programmes, including all aspects of staff and manager development, customer-focused service delivery, and equality, diversity and anti-oppressive practice.

Theresa’s writing skills are reflected in clearly written reports, methodologies, training materials, and guidance manuals.  Her published work includes inspection and assessment reports, and development education materials.

Freelance and consultancy assignments have involved Theresa in organisational development, training, coaching, team development, and policy review on behalf of clients including Newcastle City Council, Oxfam, Housing Training Company, Voluntary Service Overseas, and University of Leeds.

Theresa is currently studying for the ILM Level 7 (Masters) Certificate in Leadership Coaching & Executive Mentoring, and is coaching clients in senior positions in a northern metropolitan council, an NHS teaching hospital trust, and a large voluntary sector organisation working with disabled adults.
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Making change happen





